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Actions to Improve Quality and 
Governance 

Expected 
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Mechanism 

Time-
line 
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Score: 
 

 
3.63 

Strategic plan 
of the 

institution will 
be analyzed 
carefully by 

active 
involvement of 

various 
stakeholders. 

Dr. Yogeshwari 
Phatak 

Dr. Deepak 
Jaroliya 

The 
implementation 
of strategic plan 

and its 
attainment will 
be evaluated on 
regular intervals. 

Implementatio
n of Strategic 

Plan 

Meeting 
minutes will 
be prepared 

with relevant 
documents. 

6 
months 
(May-

October
, 2021) 

Institutional 
resources 
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Score: 
 
 

3.22 

To provide 
consultative 

role in 
board/council 

to key 
stakeholders 
i.e., students, 

staff, alumni & 
industry 

representatives
.. 

Dr. Yogeshwari 
Phatak 

Dr. Deepak 
Jaroliya 

 Alumni and 
industry 
experts’ 

involvement 
will be 

strengthened. 

 It will help in 
the academic 
improvement 

as well as 
provide 

industrial 
exposure to 

students. 

Departmental 
advisory board 
will be formed 

that will 
involve alumni 
and industry 

experts. 

Regular 
interaction of 

corporate 
advisory 

board 
members 

with faculty 
members 

and 
students. 

6 
months 
(May – 

October
, 2021) 

Institutional 
resources 

 


